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Board of Directors Meeting Summary 

June 24, 2022 

President Fred WB4BAG called a DCARC board meeting to order on June 24 

at 1PM ET. 

In attendance were: 

Fred Perkins WB4BAG President 

Jeff Dale (via phone) WB3ISP Vice President 

Bill Grumme W4GRU Treasurer 

Rich Joerger WB4EHG Secretary 

Tom Hayes N4MEO Director 

Rich Quick W4RQ Director 

Neil Cinege WB2RUU Director 

Richard Gillingham W1RG Member 

John Sanders W6BXQ Member 

 

Director Mark Horowitz K2AU did not attend this meeting. 

There were three items to discuss: 

Change of trustee from Rich Joerger WB4EHG to Tom Hayes N4MEO. 

Renew our Post Office box or have mail delivered somewhere else to save 

the $212 per year cost of the box. 

Disciplinary action against Bruce Edrich W4BAE for actions in violation of 

Bylaw Article XI: Etiquette and Decorum 

Change of Trustee: 

The details of this item were put into a separate file so that it could be 

submitted with the trustee change form. It is in: 2022-06-24 Board 

of Directors Meeting Summary Change Trustee.docx A PDF 

version will be place on the club’s website in the same place as the 

meeting summaries. 

Renew our Post Office Box: 

It is time to pay our yearly $212 fee to the US Post Office. Treasurer 

Grumme W4GRU asked if we want to continue paying the PO or find 

another address we can use. Choices are: someone’s home, someone’s 

business, none. 
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The discussion indicated that having it at someone’s home or business 

would be temporary at best, people move, change jobs, pass away.  

Changing our address means having to change that information with 

the FCC, QRZ, ARRL, our web site plus buy new business cards and 

QSL cards. 

The unanimous decision was to renew our US POB for the $212. 

Also, the Treasurer was asked to change the ownership of the POB 

from Pete Rimmel (SK) to Davie/Cooper City Amateur Radio Club and 

to acquire a box key to replace the one that was lost. 

Disciplinary action against Bruce Edrich W4BAE: 

This was quite a discussion that went on for over an hour. It is 

impossible for me to document the entire thing. I will state the charge 

and the final agreement. 

Bruce has, more than once, violated Bylaw Article XI: Etiquette and 

Decorum: 6. Do not use profanity, slander, libelous statements to 

convey any threat, implied or real, to any member. Refer to emails at 

the end of this discussion. 

No one present argued that the charge of violating the By-Laws was 

incorrect. The discussion concerned where we were in the three step 

process (below). 

The By-Laws state (formatting is mine): 

Section 4. DISCHARGING OF MEMBERS 

Any member may be immediately discharged by a unanimous vote of the 
Board of Directors for such acts as conduct discrediting to the 
organization, disruption of meetings or events, unlawful acts, unlawful 
acts against the organization or its officers, for threats of violence against 
any member of the organization, or for violation of by-laws and/or safety 
rules.  
 
For a lesser severity of the above (or similar) offenses, any member may 
be progressively disciplined by up to 3 simple majority votes of the Board 
of Directors as follows:  

first vote, a written warning;  
second vote, a suspension;  
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third vote, discharge.  
Any member discharged for any of the above (or similar) offenses shall 
not be eligible for any refund, in part or whole of any dues paid. The 
member may also be subject to criminal prosecution. 

 

We agreed that VP Jeff’s email warning (see below in Extracts from 

emails section June 21, 2022) is sufficient for the written warning in 

the first vote. 

Rather than moving on to the second vote, it was decided by a 5:1 

vote, to give Bruce another written warning that he has violated the 

By-Laws and if it happens again he will be suspended for a TBD period 

of time.  

This action was taken considering his email to Jeff: 

On Tue, Jun 21, 2022, 7:35 AM Bruce Edrich <bedrich@citrinet.com> wrote: 

Jeff, the best I can do is try and speak more professionally. If anyone else 

has something to say to me let them come to me directly, like you are now. 

The board wants to give him a chance to correct his behavior. 

Should Bruce not live up to his promise the board will vote to suspend 

him. 

End of discussion. 

 

  

mailto:bedrich@citrinet.com
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Extracts from emails: 

2022-06-09 Bruce to W4RQ 

I received a reply off groups.io from W4RQ in response to my post about DStar digital/being 

rude at the meeting. I've opted to bring it back in here as this is the place to discuss club 

matters - especially when I was shut down during the meeting - I've included the reply below at 

the end.  

RQ you have said to me directly verbally that you have no interest in digital modes. - the rest of 

what you typed about your interest in digital modes doesn’t jive with reality. Others know how 

you are and that’s fine. If you or others are not into something, you should seriously consider 

getting out of the way of progress and change - stopping other club members from doing things 

you may not be into is a very poor attitude.  RQ you own and have access to DMR, DStar and 

Yaesu System Fusion hardware- you’re all set hardware wise for any digital mode. - Feigning 

interest in more info is wasting my time. Continuing to ask what value added is irrelevant when 

you have no interest in it and are against it. The club is not one person, the club is not you – 

other people have different tastes and ideas. I am not offended by what you did I am 

aggravated by it – repeatedly trying to convince the older generation that they are wrong is 

aggravating – You taking a dump on something you’re not into is upsetting - do club members 

do that to you? 

Bruce to Rich WB4EHG  

On Mon, Jun 20, 2022 at 7:21 PM Bruce W4BAE <bedrich@citrinet.com> wrote: 

Good to see you're in a more pleasant mood today - I would love to know who took a shit on 

you the other day. 

Thank You, 

This email constitutes Bruce being warned by the club. In this case from Jeff 

Dale VA3ISP/WB3ISP Vice President 

Jeff to Bruce 

On Jun 21, 2022 8:54 AM, Jeff Dale <jeff.dale@gmail.com> wrote: 

Bruce.   You really need to self reflect on your attitude.  

You are the problem.  Not others.  Your ability to have a conversation with someone 

and not have passive aggressive comments or being insulting to somehow make 

your point is the problem. 

 

Rich has done more for the club in the last 60 days than you have since you came 

mailto:bedrich@citrinet.com
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in.  He is constantly trying to help educate others with things that he finds 

interesting. Even after you and he have had multiple fallouts he still goes out to try 

and help you sell the idea of a digital repeater to the club by putting together a 

slide deck of information for the club members.  Something I may say, that you 

said you didn't want to do. 

 

Part of being a good leader is identifying problems in an organization and trying to 

fix them.  So here I am trying to get you to understand that you need to get off 

your high horse, join the rest of us in trying to help the betterment of our club and 

our members.   

 

So to take your advice to read the bylaws is a good idea.  Here's one for you to 

ponder on; 

 - Article XI section 10 states "There shall be no disrespectful or any other 

inappropriate behavior that would be distasteful to members and 

guests."  There are multiple cases where you have been disrespectful to others 

just in the last month, hence why you and I are having this conversation.   I am a 

live and let live kind of person but when you repeatedly belittle others for your 

perceived benefit I tend to draw the line there. 

 

So take this advice for what you want, but be aware that this is the first and last 

warning from the board to improve your attitude and communication skills or 

simply just leave. 

Jeff 

Bruce to Jeff WB3ISP 

On Tue, Jun 21, 2022, 7:35 AM Bruce Edrich <bedrich@citrinet.com> wrote: 

Jeff, the best I can do is try and speak more professionally. If anyone else has 

something to say to me let them come to me directly, like you are now. 

I've read the by-laws, I'm not in violation of anything the board needs to be worried 

about. You should read it sometime, it might give you some ideas about what's 

right or wrong in a club. 

My issues with the same club member time and again will probably continue until 

he has the sense to retire. The toxic culture in the club stems from the same 

person with a very nonchalant F-U attitude toward any and all suggestions made 

about the club.  

 

  

mailto:bedrich@citrinet.com
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Appendix I 

Text of email sent to Bruce W4BAE that constitutes the warning required by 

our By-Laws 

This information is based on Section 4. DISCHARAGING OF MEMBERS 

Email from Jeff to Bruce 

On Jun 21, 2022 8:54 AM, Jeff Dale <jeff.dale@gmail.com> wrote: 

Bruce.   You really need to self reflect on your attitude.  

You are the problem.  Not others.  Your ability to have a conversation with someone 

and not have passive aggressive comments or being insulting to somehow make 

your point is the problem. 

 

Rich has done more for the club in the last 60 days than you have since you came 

in.  He is constantly trying to help educate others with things that he finds 

interesting. Even after you and he have had multiple fallouts he still goes out to try 

and help you sell the idea of a digital repeater to the club by putting together a 

slide deck of information for the club members.  Something I may say, that you 

said you didn't want to do. 

 

Part of being a good leader is identifying problems in an organization and trying to 

fix them.  So here I am trying to get you to understand that you need to get off 

your high horse, join the rest of us in trying to help the betterment of our club and 

our members.   

 

So to take your advice to read the bylaws is a good idea.  Here's one for you to 

ponder on; 

 - Article XI section 10 states "There shall be no disrespectful or any other 

inappropriate behavior that would be distasteful to members and 

guests."  There are multiple cases where you have been disrespectful to others 

just in the last month, hence why you and I are having this conversation.   I am a 

live and let live kind of person but when you repeatedly belittle others for your 

perceived benefit I tend to draw the line there. 

 

So take this advice for what you want, but be aware that this is the first and last 

warning from the board to improve your attitude and communication skills or 

simply just leave. 

Jeff 

 

 


